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Opening thoughts 

Frank discussion  

Diversity 

Contact list 

Introductions 



The Management of 
Meaning 
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30s – early 60s: Tradition and evolution 



Mid 60s – early 80s: Change 



Mid 80s – early 00s: Acceleration 



Early 00s – now: Discontinuity 



7 

Key Drivers:  

Globalisation 

Information Technology 

Business Model Innovation 

Human Capital Growth 

Infrastructure Development 
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The future: Chaos or Retrenchment? 

Siftables 





Response System 

Shared Models 
Motivational 
Meaning 



Us Priorities, boundaries 
Optimisation, improvement 

Motivational Meaning 

Me Tasks, results, expression 
Reward, survival 

You Value, exchange, delivery 
Negotiation, selection 

Us+ Purpose, campaign, outcomes 
Alliance, alignment 

Fear 

O
ptim

ism 



Job Description 
SOPs 
To Do list 

Me 

Annual Performance Review 
Comp / Incentive Plan 
Monthly KPI report 

You 

Corporate Mission Statement? 
Us+ 

Strategic / Business Plan 
Org Chart / RACI chart 
Process Flow Diagram 

Us 

Key Outcome Description 
(Magic Moments)  
Commitment Management 
System 

High Frequency Feedback 
Supplier Self-Assessment 

Manifesto 
Joint Discovery Sessions 

Vision: Us in Us+   
Strategic Roadmap 
Action to Results Plan  

Tools for Managing Meaning 



Does It Have to Hurt? M&S Plan A 

Incremental cost: 

£0  



“...to take part in ‘a severe 
contest between intelligence, 
which presses forward, and an 
unworthy, timid ignorance 
obstructing our progress’” 

“a package of content...which 
exists to attract eyeballs to 

advertisements” 



To organize the world's 
information and make it 
universally accessible and useful. 

1. Focus on the user and all else will follow. 
2. It's best to do one thing really, really well. 

10. Great just isn't good enough. 





Response System 

Shared Models 
Motivational 
Meaning 



Strategic Response System 

Something new What we do STRATEGIC VALUE CREATION 

Time =  
Number of steps X  
Average clockspeed  / 
First pass rate 



Meaning-Based Response System 

Something new What we do STRATEGIC VALUE CREATION 

Earlier than SRS 

Earlier than SRS 

Later than SRS 

Later than SRS 

© copyright Belden Menkus 





•  What meaning management tools are you using in 
your organisation to create alignment and improve 
performance? 

•  How effective are these tools? Where could they be 
better? 

•  What is working in today’s discontinuous 
environment? 




