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The Idea 
•  Business today operates fundamentally differently than it did 

even a few years ago: speed, uncertainty, operational 
complexity, performance pressure, and global connectedness 
are all dramatically higher than ever before. 

•  Yet, many business leaders still use tools and approaches that 
they learned along the way – sometimes right at the start of 
their careers. 

•  And, organisations often continue with their established 
approaches and frameworks without considering carefully if 
they are still fit for purpose. 

•  At our breakfast seminar, we asked leading business 
executives and consultants to share some of their perspectives 
on “new tools for new times”. 



The Presenters 
•  Dan Salmons: Director, Payment innovations, Barclaycard *  

 Pilots and Prototypes: Beta Testing in the Real World 
 Case: Driving adoption of contactless payments 

•  James Alexander: Co-founder of Do the Green Thing  
 Using creativity and social media to change behaviour 

•  David Seward: Leading expert in getting more value from innovation investments * 
 Maximise Investment Value through Options 

•  Mark Cox: Pioneer in employee engagement programmes  
 The Business Case for Love 

•  Peter Van Veen: Scenario-based innovator * 
 Scenarios, Uncertainty and the Creation of New Value 

•  Kate Hammer: Storyteller for businesses * 
 Portable stories: communicating when the boundaries of the organisation are 
uncertain (Why toolkits rather than global campaigns make good business sense) 

•  Russell King: Non-Exec at Aggreko; until recently, Chief Strategy Officer at Anglo 
American  
 Sharpening corporate strategy: The current tools work well enough 
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* Presentation included 

http://www.throughline.co.uk/stories.aspx
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Note:  
The following slides are from a 
fuller presentation that Dan 
made at Mobile World 
Congress, which I’ve included 
here with his kind permission 
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Maximise Investment Value 
through Options 

David Seward 
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Today 50 to 70%+ of project investments fail 
to deliver their expected value 

 What is delivered is not 
what was asked for 

 Execution takes too long 
  Internal situation changes 
 External situation changes 

In	
  the	
  Age	
  of	
  Discon1nuity	
  this	
  will	
  get	
  worse!	
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price:	
   	
  <0.1%	
  
dura1on:	
  days	
  

Treat project investments as a series of 
options 

Concept 1 Feasibility 2 Investment 3 Implementation 4 Return on 
Investment 

 Are	
  the	
  returns	
  worth	
  pursuing?	
  
 Why,	
  What,	
  How,	
  Who?	
  

price:	
   	
  <1%	
  
dura1on:	
  weeks	
  

 Is	
  it	
  feasible?	
  
 Are	
  we	
  capable	
  of	
  successful	
  execu1on?	
  

price:	
   	
  <5%	
  
dura1on:	
  	
  months	
  

 What	
  will	
  we	
  deliver	
  &How	
  will	
  we	
  execute?	
  
 What	
  returns	
  will	
  be	
  achieved?	
  

price:	
   	
  95%	
  
dura1on:	
  quarters	
  

 Can	
  we	
  deliver	
  the	
  returns	
  if	
  we	
  execute?	
  

Concept	
  
Development	
  

Feasibility	
  Study	
  

Investment	
  
Plan	
  

Implementa1on	
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The options approach will help 
maximise delivered value 



Scenarios, Uncertainty and the 
Creation of New Value 

27 January 2010 
Peter van Veen 
peter@deruijter.net  



Just planning for your present markets 
can seriously damage your business in 

the long run 
"The phonograph is of no commercial 
value" 

- Thomas Edison c.1880.  

"I think there is a market for 
about 5 computers“ 

- Thomas J. Watson, 
   Chairman of IBM, 1943.  

"There is no reason for an individual to have 
a computer in their home“ 

-  Ken Olsen 
   President of Digital Equipment  
   Company, 1977.  

"640k ought to be enough for anybody“ 

- Bill Gates, 1981.  



Forecasts tend to be precise… 

Time … mostly precisely wrong! 



Scenarios cover most possibilities.. 

Time 

Scenarios 

…so you can be imprecisely right! 



Mapping the Possible Future Opportunities 
and Threats…… 

Scenario 1 
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Dimension 2 

Scenario 4 Scenario 3 

Scenario 2 

Implications 
Threats Opportunities 

Implications 
Threats Opportunities 

Implications 
Threats Opportunities 

Implications 
Threats Opportunities 



......Can Lead to New Business 
Opportunities 



Scenarios are Useful for… 

 Scenarios Projects can help with one or more of the following: 
•  Strategy Development 
•  Marketing, Innovation & Product Development 
•  Visioning  
•  Influencing Opinion/ Policy 

•  Business Plan & Investment Appraisal 
•  Strategic Risk Management 
•  Change Management 
•  Leadership and Team Development 
•  Stakeholder Management 

www.deruijter.net peter@deruijter.net 



De Ruijter Strategy 
 Some Credentials: 

•  Rabobank 
–  Interest Rate Scenarios 
–  Customer of the Future 

•  Carnegie Mellon University Qatar – 
Future of Education 

•  International Energy Agency - 
Technology Roadmaps 2010-2050 

•  WBCSD - Energy Efficiency in 
Buildings Scenarios 

•  Dutch Ministry of Justice – Future of 
the Justice System 
 Contact us for more client examples 

www.deruijter.net peter@deruijter.net 

 About us: 
•  Founded in 1996 
•  Ex-Shell Group Planning, SRI 

Consulting and Bertelsmann 
•  12 Consultants in Amsterdam, 4 in 

London 
•  Specialist in Scenario Planning, 

Strategy Development, Innovation, 
Facilitation and Training 

•  We run projects for all sizes and 
most budgets 

•  We work across the globe 
•  We train up to expert level 
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Contact details: 
Suite 105 

132 - 134 Lots Road 

London SW10 0RJ 

+44 20 7349 7140 

www.menkus.net 

Faster results, capability for the future 

More good decisions, implemented more quickly 

Sticky issues tackled head on 


